BRIDGEND COUNTY BOROUGH COUNCIL
REPORT TO CABINET
22 JUNE 2021

REPORT OF THE CORPORATE DIRECTOR - EDUCATION AND FAMILY
SUPPORT

SCHOOL MODERNISATION PROGRAMME: BRIDGEND WEST SCHOOLS
MODERNISATION PROPOSAL - DRAFT OBJECTIONS REPORT

1. Purpose of report
1.1 The purpose of this report is to:

¢ inform Cabinet of the statutory objections received by the local authority
during the objections period in respect of the proposal;

e seek Cabinet’s approval to publish the draft ‘Objections Report’ on BCBC's
website (Appendix A); and to

e request that Cabinet determines the proposal.

2. Connection to corporate well-being objectives / other corporate
priorities

2.1 This report assists in the achievement of the following corporate well-being
objective/objectives under the Well-being of Future Generations (Wales)
Act 2015:

o Supporting a successful sustainable economy — taking steps to
make the county borough a great place to do business, for people to
live, work, study and visit, and to ensure that our schools are focussed
on raising the skills, qualifications and ambitions for all people in the
county borough.

) Smarter use of resources — ensure that all resources (financial,
physical, ecological, human and technological) are used as effectively
and efficiently as possible and support the creation of resources
throughout the community that can help to deliver the Council’s well-
being objectives.

3. Background

3.1 On 3 March 2015, Cabinet approval was received for the Council to adopt
revised principles as a framework for school organisation in Bridgend. Five key
principles were set out to inform the organisation and modernisation of our
schools. These are:



3.2

3.3

3.4

3.5

e commitment to high standards and excellence in provision;

e equality of opportunity, so that all pupils can access quality learning
opportunities, regardless of which school they attend;

¢ inclusive schools, which cater for the learning needs of all their pupils;

e community-focused schools, where the school actively engages with its
local community; and

e value for money.

The Policy and Planning Framework sets out 17 areas where these principles
should be applied in practice. The principles which are particularly relevant in
the context of Band B are:

e the size of primary schools (to ensure that “all Bridgend’s primary schools
are large enough to make the full range of necessary provision”); and

e value for money, efficiency and effectiveness (“narrowing the gap between
the most and the least expensive provision currently”).

As Cabinet will be aware, the Band B Strategic Outline Programme (SOP) was
submitted to Welsh Government (WG) in July 2017, for which Cabinet approval
was subsequently sought in October 2017. Cabinet was presented with a report
detailing the outcome of the Band B review and the revised SOP submission
and gave approval to discontinue the original Band B schemes identified in the
November 2010 Cabinet report, and approved the revised the following Band B
schemes:

. Bridgend North East (primary);

. Bridgend South East (primary) - subsequently substituted by Mynydd
Cynfig Primary;

. Bridgend West — Welsh-medium (primary);

. Bridgend West — English-medium (primary); and

. Bridgend Special School.

Cabinet, in its meeting on 21 January 2020, gave approval for the Bridgend
West schemes to be taken forward via the Mutual Investment Model (MIM)
funding arrangement. The preferred way forward for the Bridgend West
schemes is:

. preferred education option of provision of a new-build, two form entry
English-medium school on 'a' site - suitable for Afon y Felin and Corneli
Primary Schools combined) and;

« provision of a new-build, two form entry Welsh-medium school on ‘a’ site -
suitable for an enlarged Ysgol Y Ferch O’r Sgér

The preferred sites for the new schools were determined by Cabinet as the
Valleys to Coast (V2C) owned Marlas Estate site and the existing Ysgol Y Ferch
O’r Sgér/Cornelly Integrated Children’s Centre/Corneli Primary School site
(new English-medium school on the Marlas site and new Welsh-medium school
on the Corneli site).



3.6

3.7

3.8

3.9

4.1

4.2

5.1

6.1

7.1

Cabinet, in its meeting of 19 January 2021, gave permission to formally consult
on the Bridgend West proposal.

In order to progress the proposal, consultation exercises were carried out
between 25 January 2021 and 7 March 2021 in accordance with the statutory
School Organisation Code. A copy of the consultation document was made
available during this time on the Council’s website:

https://www.bridgend.gov.uk/my-council/equalities-and-
engagement/consultations/closed-consultations/bridgend-west-primary-
schools-consultation/

The consultation document invited views and opinions to be submitted in
respect of the proposal. A summary of these views and opinions were then
published in the form of a Consultation Report. The outcome of the consultation
was reported to Cabinet on 6 April 2021 and it gave approval to issue a public
notice.

A statutory notice outlining the proposals was subsequently published on 26
April for a period of 28 days and formal written objections were invited during
this time.

Current situation/proposal

Since a number of objections were received at this statutory notice stage,
an objections report must now be published summarising the objections and
the authority’s response to the objections. Cabinet will need to consider the
proposal in light of objections. Cabinet can then accept, reject or modify the
proposal.

The attached objections report (Appendix A) sets out in detail a summary of
the objections received and the local authority’s responses to these.

Effect upon policy framework and procedure rules
There is no effect upon the policy framework or procedure rules.
Equality Act 2010 implications

An Equality Impact Assessment was carried out as part of the consultation
stage and has been further informed by responses to the proposal
consultation papers. The assessment has concluded that there is no
disproportionate negative impact on those with one or more of the protected
characteristics, on socio-economic disadvantage or the use of the Welsh
language.

Well-being of Future Generations (Wales) Act 2015 implications
The Well-being of Future Generations (Wales) Act 2015 Assessment provides

a comprehensive summary of the outcomes expected from the implementation
of the service.
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Long-term Supports the statutory duty to provide sufficient pupil places and
promote the Welsh language.

Prevention Councils have a statutory duty to ensure there are a sufficient supply
of school places, and these schemes will safeguards the Council’s
position in terms of any potential legal challenge in this regard.

Integration Providing sufficient places ensures that the curriculum can be

Collaboration

delivered and meets social, environmental and cultural objectives.

The local authority works effectively with schools, Estyn and with the
Central South Consortium (CSC), health, community councils and
many internal and external partners to ensure that the building
meets the short-term and future needs of the users and the
community which it will serve.

Involvement This area of work involves the engagement of all potential
stakeholders including Cabinet, members, governors, staff, pupils,
community, internal and external partners which will include third
sector organisations.

8. Financial implications

8.1 If the proposal does go ahead and is implemented, then the cost of the new

schools will be funded via an annual charge to the revenue budget, over a 25-
year period, which will need to be built into the MTFS as a budget pressure.
Early estimates are that this could be in the region of £500k per annum, but this
will be determined as the scheme progresses. The cost is based on a Welsh
Government intervention rate for MIM schemes of 81%, with the authority
funding 19% of the annual costs, plus 35% of any up-front capital investment
for ICT and furniture and equipment.

8.2  The running costs of the new school would be met from within the Delegated
Schools’ Budget, as is currently the case. It is too early to say whether there
will be efficiency savings or additional costs from the proposed new school, and
future reports to Cabinet will outline the financial implications, as they are
known, in more detail.

9. Recommendation(s)

9.1  Cabinet is therefore recommended to:

note the statutory objections received as detailed in the attached draft
objections report and appendices;

approve the draft objections report for publication; and

make a determination in respect of the proposal.

Lindsay Harvey
Corporate Director - Education and Family Support



Contact officer:  Chris Lewis
Project Manager, School Modernisation

Telephone: (01656) 642645

E-mail: christopher.lewis@bridgend.gov.uk

Postal Address Civic Offices
Angel Street
Bridgend
CF31 4WB

Background documents:

All relevant documents are already in the public domain.
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APPENDIX A

SCHOOL MODERNISATION PROGRAMME: BRIDGEND WEST PRIMARY
SCHOOLS MODERNISATION PROPOSAL

(Proposal to discontinue Corneli Primary School and Afon y Felin Primary
School and establish a new school with effect from 1 September 2023 and to
make a regulated alteration to Ysgol Y Ferch O’r Sgér in the form of an
enlargement with effect from 2 September 2024)

DRAFT OBJECTIONS REPORT
1 Purpose of report

1.1 This report is to inform of the statutory objections received by the local
authority during the objections period in respect of the ‘Bridgend West’
schools modernisation proposal to to discontinue Corneli Primary School and
Afon y Felin Primary School and establish a new school with effect from 1
September 2023 and to make a regulated alteration to Ysgol Y Ferch O’r Sgér
in the form of an enlargement with effect from 2 September 2024.

2. Background

2.1 Cabinet, in its meeting of 19 January 2021, gave permission to formally consult
on the Bridgend West proposal.

2.2 In order to progress the proposal, consultation exercises were carried out
between 25 January 2021 and 7 March 2021 in accordance with the statutory
School Organisation Code. A copy of the consultation document was made
available during this time on the Council’s website:

https://www.bridgend.gov.uk/my-council/equalities-and-
engagement/consultations/closed-consultations/bridgend-west-primary-
schools-consultation/

2.3 The consultation document invited views and opinions to be submitted in
respect of the proposal. A summary of these views and opinions were then
published in the form of a Consultation Report. The outcome of the consultation
was reported to Cabinet on 6 April and it gave approval to issue a public notice.

2.4 A statutory notice outlining the proposals was subsequently published on 26
April for a period of 28 days and formal written objections were invited during
this time.

3. Summary of statutory objections

3.1 Since a number of objections were received at this statutory notice stage,
an objections report must now be published summarising the objections and
the local authority’s response to the objections. Cabinet will need to consider
the proposal in light of objections. Cabinet can then accept, reject or modify
the proposal.
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3.2

Where a local authority’s proposals have received objections, and require
determination under section 53 of the School Standards and Organisation
(Wales) 2013 Act, the local authority is required to publish an Objections
Report before the end of 7 days beginning with the day the determination
decision is issued, which summarises the statutory objections. Appendix 1 of
this report details objections raised. For ease of reference, the summary of
statutory objections has been organised (below) by grouping the issues raised
under broad subject category — the authority’s response/clarifications are
included beneath each issue raised:

Small school moving to a larger school concerns

The local authority does not agree with the view put forward in a number of
objection letters relating to Afon Y Felin Primary School that moving from a
smaller school to a larger school would have a negative impact on education
standards or would result in a large school with less personalised experience
for pupils (where teachers were unable to get to know the children and
families) or reduced pastoral care. It is likely that, with the possible exception
of a headteacher, all the existing staff (from both Corneli Primary School and
Afon Y Felin Primary School) would transfer to the new school, so pupils
would not likely have new teachers. Ultimately, a new school governing body
would make all staffing decisions for the proposed new English-medium
school.

Although the proposed new school would have a greater number of classes ie
two forms per year group, the individual classes would not be any bigger
capacity than they are presently (there would just be more of them). The local
authority would seek to maintain the current small school ‘ethos’ in the new
school and would support the management of all affected schools and
arrange close collaboration between the staff of the existing schools far in
advance of transfer in order to achieve this. Her Majesty’s Inspectors of
Education and Training in Wales (Estyn) is of the opinion that the current
proposal is likely to at least maintain the standard of education provision for
pupils in the area.

Site size/facilities concerns

The local authority does not agree with the view put forward in a number of
objection letters in relation to the size of proposed site for the proposed new
English-medium school being insufficient. Site ‘test-fit' analysis undertaken by
Welsh Government appointed project managers has demonstrated that the
sites are large enough to accommodate the proposed new 21st century
schools. Building Bulletin (Briefing Framework for Primary School Projects)
recommended areas for new primary schools (including all types of space in
primary schools eg teaching areas, circulation space, sports pitches, games
courts, soft play areas, hard play areas and, importantly, habitat space) were
compared to the land available on the sites to ensure that they are of
sufficient size. Design of the proposed new schools would be in accordance
with Building Bulletin design standards (and will take full account of eg aspect,
fencing, planting, safety and security, privacy, environmental issues, energy,
ventilation, acoustics and lighting).



Safety/security, parking, infrastructure concerns

The local authority does not agree with the views put forward in a number of
objection letters regarding safety, security and traffic/access on the grounds
that the proposed new schools would be built in full compliance with Building
Regulations and would be built to Building Bulletin (Briefing Framework for
Primary School Projects, which specifically references safety and security)
design standards. In terms of privacy, the detailed design would take account
of the proximity of houses and would orientate the facilities to maximise
privacy and employ design solutions to aid privacy (such as screening,
planting and fencing).

The schools would be designed to the ‘secured by design’ standard and
would include, for example, full CCTV coverage, full sprinkler system
coverage, and full perimeter fencing with secure access controls. Entrances
and drop-off points would be determined at detailed design stage, and would
be safe and would informed by a full Transport Assessment (Transport
Assessments consider the impact of the development on all transport modes,
set out proposals to minimise the impact of the development on the transport
network and promote measures to encourage sustainable and
environmentally friendly transport). Any necessary transport network
improvements (including crossing points, footpaths, cycle-ways) identified by
the Transport Assessment would be provided to enable the proposed new
build scheme.

As was explained in the published consultation document, the published
consultation report and also in the ‘frequently asked questions’ published on
the proposal web page - the proposed scheme is a revenue-funded Mutual
Investment Model (MIM) scheme and as such, detailed design plans will not
be worked up by WEPCo (ie the joint venture company established between a
Private Sector Delivery Partner and a subsidiary of the Development Bank of
Wales) until after the Stage 1 MIM submission has been made to Welsh
Government. Should Cabinet determine to progress the proposal subsequent
to consultation conclusion, it is anticipated that the Stage 1 submission would
take place in June 2021. Consequently, detailed school designs do not exist
at this stage.

The only plans that currently exist are red-line boundary and phasing plans
used by Welsh Government’s project managers to ‘test-fit’ the Building
Bulletin recommended areas for schools against the land available on the
sites. Since Welsh Government MIM regulations require that the statutory
school organisation processes are completed prior to Stage 1 MIM
submission being made, clearly, it would never be possible to provide detailed
plans for any MIM scheme at consultation stage. The local authority can,
however, explain at consultation stage the standards and regulations that the
proposed new buildings would be designed to (as it has done) in order for
stakeholders to come to a reasonably informed opinion regarding the
proposal.

As already mentioned, entrances and drop-off points would be determined at
detailed design stage, and would be informed by a full Transport Assessment.



Condition of the school building at Afon Y Felin

The local authority rejects the disagreement expressed in a number of
objection letters regarding the condition of the school building at Afon Y Felin.
The backlog maintenance figure of £525,450 was provided by professional
surveyors appointed by BCBC’s Corporate Landlord Department and the
school’s currently condition is graded category C+ (poor - exhibiting major
defects and/ or not operating as intended).

Timing/process concerns

The local authority does not accept the criticism stated in a number of
objection letters in relation to the timing of the consultation. The local authority
has a statutory duty to ensure the required number of suitable pupil places in
its area. The overall timescales involved in undertaking the necessary
consultations in relation to school reorganisations, securing the necessary
Welsh Government approvals, securing the necessary funding and designing
and building new schools mean that in order to ensure the required number of
suitable pupil places for when they become needed consultation had to be
undertaken between January and March 2021. It was, nonetheless,
unfortunate that the pandemic coincided with the consultation period.

It has been suggested that some people may not appreciate that the proposal
relates to primary schools in Cornelly due to the proposal being referred to as
‘Bridgend West Primary Schools’. The proposal, as outlined in the
consultation document, explains the options analysis undertaken for the wider
Bridgend West geographical area which has resulted in the proposal being
put forward. The proposal is therefore necessarily entitled ‘Bridgend West'.
Additionally, the precise implications of the scheme have been articulated in
full on each published document relating to it (eg that the proposal is to
discontinue Corneli Primary School and Afon y Felin Primary School and
establish a new school with effect from 1 September 2023 and to make a
regulated alteration to Ysgol Y Ferch O’r Sgér in the form of an enlargement
with effect from 2 September 2024). The School Organisation Code defines
the statutory stakeholders. These are set out on pages 41-42 of the
consultation document, all of which have been made aware of the proposal.
While the statutory stakeholders as defined by the Code were directly notified
of the proposal (and public notices placed on display at the school gates), the
council also undertook additional promotion of the public notice with a media
release and via social media channels. The council also arranged a separate
meeting to discuss the proposal with the Cornelly Community Council.

A number of objection letters received appear to indicate that the originators
believe the statutory process is a simple voting exercise and that their
responses have been given previously at consultation stage. The statutory
process and the proposed timetable were explicitly set out on page 22-23 of
the published consultation document, in particular, it was clearly stated,

“*Please note that responses to consultation will not be counted as objections
to the proposals. Objections can only be registered during the public notice
period.”



It is important to appreciate that the statutory process is not a simple voting
exercise, rather, it is a highly prescriptive legal process. The public notice only
asks for formal written objections to the proposal (ie it does not, conversely,
ask for formal written support) and the consultation document solicits
stakeholder views (not ‘votes’ of all stakeholders) on the proposal. Cabinet will
consider the entirety of views received on the proposal at their June meeting
and will subsequently make a determination.

Area housebuilding

The local authority rejects the views expressed in some objection letters
received that the proposal is ‘a money making exercise’ and is driven by a
desire to build more houses in the area. The proposal is, as outlined in the
consultation document, driven entirely by the need to provide suitable and
sufficient pupil places. The proposed land swap with Valleys to Coast Housing
will not generate any income for the local authority (it is purely a means to
secure the site required for the school development). Any future proposals for
housebuilding that Valleys to Coast Housing may put forward for the Afon Y
Felin Primary School site would be subject to the necessary planning
approvals (which would consider, amongst other things, impacts on local
infrastructure).

Alternate options

A number of alternate options have been put forward in the objections
received (eg leave the schools as they are, locate the Welsh-medium
elsewhere, leave Afon y Felin Primary School and Corneli Primary School as
two separate schools but update the existing buildings, spend to modernise
the schools we have, leave Afon y felin Primary School out of the move and
just upgrade). As explained in the consultation document, all three existing
schools involved in the proposal are nearing the end of their design life, are in
poor condition (exhibiting major defects and/ or not operating as intended)
and have very significant backlog maintenance requirements. The existing
buildings, in addition to being in poor condition, were not designed to 21st
century school standards and do not lend themselves to adaptation to such.

As stated in the consultation document, the option of leaving the existing
schools as they are was discounted principally because this option is not
sustainable, does not meet the strategy and aims of the authority and would
disadvantage future generations of learners by not addressing the need for
21st century pupil places. It could potentially lead to a shortage in education
places due to the anticipated future growth in housing in the area. Schools are
currently in very poor condition and do not have appropriate facilities to
maximally meet modern curriculum need. Any option variation which involves
leaving a particular school out of the proposal would obviously disadvantage
the pupils of that school for the reasons outlined above. Realistically, the only
sites in the area large enough to accommodate the proposed schools (other
than North Cornelly Playing Fields, which the authority would not wish to use
due to the extensive community use) are the existing Corneli Primary School
site and the Valleys to Coast owned land.



The local authority rejects the view expressed that the Bridgend West
proposal has been proposed because the council has some obligation to
develop a large Welsh-medium school in the area. The Bridgend West
scheme as proposed is purely intended to meet the demand for pupil places
(both English-medium and Welsh-medium) that would be created by potential
future housing in the immediate area, to promote the Welsh language and to
increase the numbers of non-maintained nursery children transitioning to
Welsh-medium primary education. An entirely separate ‘Porthcawl’ area
review has been undertaken and a future scheme for new Welsh-medium
school in Porthcawl is being developed. Another entirely separate scheme for
new Welsh-medium school in Brackla North East is also being developed.

Legacy items of furniture and equipment from the existing schools identified
by the schools as needed would be transferred to the new schools should the
proposal go ahead. Any expenditure made to date, eg on outdoor classrooms,
should not be considered as wasted therefore.

The options for the Bridgend West area presented in the consultation
document were the culmination of an analysis of education options and site
options by BCBC educationalists and technical officers. The options were set
out in the council’s Strategic Outline Business Case submitted to Welsh
Government, which has been approved.



APPENDIX 1

Direct correspondance received via email to edsu@bridgend.gov.uk:

Sent: 06 May 2021 14:31
To: EDSU <edsu@bridgend.gov.uk>
Subject:

To whom it may concern,

I am writing to say I am against the Bridgend West primary school merge with Afon y Felin
Primary and Cornelly primary. My reasons being my daughter loves her school and all her
teachers, I specifically chose AfonYFelin over Cornelly primary after meeting both
headteachers, I like the fact that AfonYFelin is a small school, I don't want any of the
teachers to loose their jobs, I think it'll interfere with and distupt children's learning.

Sent: 26 April 2021 19:14
To: EDSU <edsu@bridgend.gov.uk>
Subject: Afon-y-felin school

I wish to strongly protest against the closure of afon-y-felin school and merger with North
cornelly primary in order to make a new super school.

I'm extremely disappointed that this would happen and can't believe anyone would close
afon-y-felin.

It is a fantastic school with amazing supportive staff. The head teacher is great she is fo
engaging and knows every child and there parents by name she runs the school with greatest
respect for all and its just a great small school which is why I chose it as a school for my
children for all its quality's you wish to remove.

I myself went to two big primary and secondary schools and it damaged my education as I
was a child who needed more teacher time, in these "super schools" you just get lost a small
number in a huge class little fish big pond. I wanted different for my children which is why I
picked afon-y-felin.

I'm extremely angry at the proposal as are all the other parents.

I don't know why you would want to take away such a valued school in our community.

I'm extremely against this and even more angry after a 56% majority vote against you are still
pressing for more votes.

We all clearly don't want this to happen.

Please leave my children's school and education alone they have had enough change and
disruption in the last year with the pandemic.

My son gets very upset at the thought of loosing his school.
Please leave afon-y-felin primary alone.

Kind regards
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Sent: 14 May 2021 14:37
To: EDSU <edsu@bridgend.gov.uk>
Subject: Bridgend West Modernisation Programme

Good afternoon,

| would like to make the following comments with reference to the Bridgend West Modernisation
Programme please:-

I would like to object to this School Modernisation Programme.

Afon Y Felin is a hugely successful school, which has achieved very high standards in so many areas
over the last few years. Closing this school would be a terrible loss, for the pupils, staff and community.
| feel the suggestion that all the awards and achievements, that Afon Y Felin currently hold, will end
and simply end up in a “Trophy cabinet” in a new reception area to be very disappointing.

| feel that the proposed site for the new school is not suitable, surrounded by back gardens on all sides
with very poor road access. Afon Y Felin is in a far better location at present on a very beautiful site.

While | do not disagree that Ysgol Ferch O Sger and Cornelli Primary buildings may need to be
modernised, | do not consider Afon Y Felin to be in the poor standard that is described in the report. |
would suggest that any planned development could take place to modernise the other two schools
and leave Afon Y Felin alone. Also, on reading the report and knowing Afon Y Felin so well, it seems to
me that the report was written to sway the reader in favour of the programme. | really cannot imagine
how they consider there to be £525,450 of essential work to be carried out at Afon Y Felin.

Many thanks
Sent: 21 May 2021 08:59

To: EDSU <edsu@bridgend.gov.uk>
Subject: Afon-y-Felin school

Dear Sirs,
| would like to express my aversion for the school closure of Afon-y-Felin school.

It is my opinion that closing such a high achieving school with desirable Estyn
reports will be at a disadvantage to the current and future pupils of Afon-Y-Felin.

Introducing larger classes by way of a super school will have an adverse affect on
the pupils education where they currently have a niche and adept close contact
correspondence between teacher pupil.

Please consider my vote against the school closure.

Do not hesitate to email me should you require additional information.

Yours faithfully

Sent: 20 May 2021 20:27
To: EDSU <edsu@bridgend.gov.uk>
Subject: Afon-y-Felin
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| am not happy with the plans for the new school build. My child loves her school, all
the teachers and her friends and | don’t want her being disrupted with moving to a
new school. Afon-y-Felin is special to me and my child’s dad and we’d like our
daughter to grow up in the school that we both did. | love the small classrooms
where the class isn’t packed with children and the quiet kids get to have a chance to
learn. Instead of building a school that the majority of parents aren’t happy about and
would consider moving their child to a small school just like the one they’re currently
in put the money to better use!

Sent: 18 May 2021 14:28
To: EDSU <edsu@bridgend.gov.uk>
Subject: Afon-y-felin

To whom it may concern,

I wish to write to you to protest against the closure and planned merging of schools for afon-
y-felin primary school.

I feel this would be damaging to the community and children attending the school. Afon-y-
felin primary is an exemplary school, the teachers are amazing and have very high
achievements at the school with a high Estyn report. I feel closing the school would leave a
hole in the community and in children's education, children have had enough changes in the
past 18 months due to the pandemic and I feel any closure of the school now and changes
would be damaging.

I have friends of children that go here and the children are so happy at the school with the
teachers and the resources there.

Therefore I strongly protest against this closure and hope you reconsider and leave afon-y-
felin primary school as it is now.

Kind regards
Sent: 18 May 2021 11:01

To: EDSU <edsu@bridgend.gov.uk>
Subject: Vote against demolition of Afon-Y-Felin

Please accept this email as a vote against the demolition of Afon-Y-Felin school. Our
children have had enough upheaval with the pandemic without having to
change/merge schools. The first proposal was already won in our favour so to have
to go through this again is very disappointing. It is unfair on both the parents and the
children. Had the vote gone the other way, we would not be in this situation again.

Sent: 01 May 2021 13:18
To: EDSU <edsu@bridgend.gov.uk>
Subject: Keep Afon Y Felin

Good afternoon
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Im emailing you because | am apposed to the closing of Afon Y Felin Primary
School. | believe it should be left alone as it is a fantastic school. | chose it for my
children because it was a small school. It's been part of our community for 45 years
and myself and my siblings also at tented. | feel the teachers really make time for our
children and know their parents too. This won't happen in a larger school

Kind Regards
Sent: 15 May 2021 22:15

To: EDSU <edsu@bridgend.gov.uk>
Subject: School Modernisation.

| am opposing the proposed merger of Corneli Primary with Afon~Y-Felin on the
following grounds:

The intended site of the proposed enlarged 2FE English school is unsuitable and not
fit for its intended purpose.

The consultation document did not reflect the true position of Afon-Y-Felin and was
made to look as though all schools were performing the same is far from the truth.
No real traffic survey undertaken until the proposal is agreed yet all concern over
Health and Safety not formally taken into consideration and therefore discounts
where drug paraphernalia may be of concern.

Closure of an effective green school because without the land it occupies none of
this can be undertaken.

Sent: 30 April 2021 14:31
To: EDSU <edsu@bridgend.gov.uk>
Subject: SAY NO TO SCHOOL CLOSURE - Afon Y Felin

Dear Sirs
| write in the hope you will reconsider the closing of Afon Y Felin School.

My eldest grandchildren attended this school and enjoyed their years here. They were
extremely happy, content and comfortable with the staff and headteacher as well as having
a fabulous education.

My youngest grandson now attends and is extremely happy in this small community school
which has such a warm and friendly environment . All the children who attend love it here,
as well as having a wonderful outdoor space for them and an excellent Estyn report. My
grandson is a very shy child but has settled in well, | put it down to the hard work and
friendliness of the staff and headteacher, Mrs Williams who treat every child with
compassion. This would be totally LOST in a 'super school' - | feel this would be detrimental
to the children and parents.

It will be my granddaughters turn to join Afon Y Felin next year, like her sibling and all | wish
for, is for my two youngest grandchildren to enjoy the same experiences their cousins have
had at this fantastic school with superb staff.


mailto:edsu@bridgend.gov.uk
mailto:edsu@bridgend.gov.uk

| feel Afon Y Felin is an important part of the community of North Cornelly and in my
opinion the merger with another school would NOT be beneficial to the school, community
and especially the children.

SAY NO TO SCHOOL CLOSURE.

Yours faithfully

‘Bulk’ objections received in a single pdf format email from Afon Y Felin
Primary School following a letter written by a governor at the school which
was sent out to all Governors/staff and parents on Friday 21 April (letters,
many anonymous, were deposited in a box in the school reception area and
subsequently collated by the school and emailed to edsu@bridgend.qgov.uk on
21 May):
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Pro forma - Proposal to discontinue Corneli Primary School and Alon y Felin Primary
School and establish a 'new’ school with effect from 1 September 2023 and 1o make a
regulated alieration to Ysgol ¥ Farch O'r Sgér in the form of an enlargement with effect fram
2 Seplember 2024,

Mame: | : .":'5—* I )r_"_.!"lr : _-l

Contact details: ] — ' ]

Ara you (please Lok

[ schoot governor [Irarenvguardian
[ schoot pupil [] senoot statt

D Othaer interasted party (please spacily)

Do you Support the proposal: v@

If you do not support the preposal - please state why:

Lo Clﬂcﬂ%ﬁ_ ﬁ:me,{-b_ﬂsj Ll
T U -

Comment/suggestions/requaests/questions:

If you would like 10 suggest any changes or alternatives to the proposals
presentad please give details:

Any othar comments:




Are you {plesse lick):
D Echool governor Hﬁunﬂwrdhn
[ senool pupil [ schoo statt

D Cher interasted party (ploase specify)

Do you support the proposal: r@ ND
If you do not support the proposal - please state why:
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Comment/suggestionsirequests/queastions:

‘I you would like to suggest any changas or altarnatives o the proposals
presented please give detalls:

Any other commeants:
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Pro forma - Proposal o discontinue Corneli Primary School and Afon y Felin Primary
School and establish a 'new’ school with eflect from 1 Sepiember 2023 and to make a
regulaled slteration to Yagal ¥ Ferch Ot Sglr in the form of an enlargament with effect from
2 September 2024,

e [ — ]

Contact detals: | —|

Are you (ploase tick):
D School governer D Parent/guardian

[FSenoot pupi [] schoot statr

D Other interested party (please specily)

Do you support the proposal: ‘f@
If you do not suppert the proposal — plaase state why:

Tisve fﬂj@'d‘x_mi *r‘mr,{pm-é] Xk 1o

Commentsuggestionsirequests/questions:

If you would like to suggest any changes or alternatives io the proposals
presented please give detalls:

Any othar comments:
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Thank wou for your letter requesting thoughts or objections on the Bridgend West School
Madernisation Programme.

I'would like to object to this School Medernisation Programme,

Afan ¥ Felin is a hugely successful school, which has achieved very high standards in so many areas
over the last few years. Closing this school would be a terrible loss, for the pupils, staff and community,
| feel the suggestion that all the awards and achievements, that Afon ¥ Felin currently hold, will end
and simply end up in a “Trophy cabinet” in a new reception area to be appalling!

| feel that the proposed site for the new school is not suitable, surrounded by back gardens on 21l sides
with very poor road access. Afon ¥ Felin is in a far better location at present on a very beautiful site.

While | do not disagree that Ysgol Ferch O Sger and Cornelli Primary buildings may need to be
modernised, | do not consider Afon Y Felin to be in the poor standard that is described in the report, |
would suggest that any planned development could take place to modernise the other two schoals
and leave our school alone.

Also, on reading the repart and knowing Afon ¥ Felin so well, it seems to me that the report was
written to sway the reader in favour of the programme. | really cannot imagine how they consider
there to be £525,450 of essential work to be carried out at Afon ¥ Felin.

l'could go on, but | am trying to keep this letter short!

?ﬂﬂs faithfully



Dear Sirs,

I would like you to reconsider closing Afon Y Felin Primary School in
North Cornelly.

Itis a lovely community school that my cousins currently love to
attend. Everyone there is kind and friendly and it would be a shame ,
to close and build a bigger Superschool instead. The money could be
better spent on outdoor play for in the infants and sports equipment
for the Juniors at Afon y Felin,

Yours faithfully,
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Dar Siskadam,

¥ ol [ b0 put foremnd my viswpoind in respect o the proposad developmand of 3 ‘supar
scheal’ im Marth Cornally. Whilst mysell as & prolessional can sea tha bonadls of
mixdarniaalian and regeneration of schodols, in crdee io provide childron 'with tha bast
poasibke opporiuniliss for ecucation; | carmcl aay Fad e proposal of this " super school’ aits
witll veith i foe & fiumber of factors that | woulkd Bke o aspress bakow,

Ore of mry main concems curanlly is that | Teal that Mok Cornelly as a community de net
naad ona fge echool, Cre of tho bonalits of the ames is $o thers are many groat sehaalks
in looal ranga that pansnls ans sbie io choose to sand thar chikden Lo, sach far Hs own
itz and berefils. Howavar, in tristing this large ‘supar sohool” pamnls s being donked
the choios and | fear, thal mary wil simpl choose bo sand thai childmn | rearby schocis
induding Pyio and Myrrydid Cynifig,

Many parents hava arnady voiced these cancarms and ans baing deniod the opparusily tor
their children o attand & schoel that Sy have chosen. Afon y Bolin pridas &self in being o
e, communty school whara staff hava sorkad lielessly 1o achiows axcolient standands of
inaching. laming and nurtume of puplis and whisl e council do say 5ot thay alm for e
‘s all achaal ethos' to0 bo maintained in & langer, nee scbsl, Lhis just will not bo Bha casa, |
kv winiking amanged a langor siaf and fighar soluma of pupls wil Aot schiove fhis, as
ralatiore ik Bl e hens dewelopsd imo smaler sonool will el B sl ie e maimained.
Wa know oo chilcdran inside oul and the pupils ars all respoctod s Indviduals sed Sher
mends are calernd for fanlaalically in our cument provision. | think Tha angar sckecl wil resull
in greatar bahaviolr Baues wilkh pupis who may gel overlookod and kot in the systam
without treir resds baing abadad Tor comedty. | Sink other considoraBions heve alia been
cveriooked including mental haalh msues for slall whe may fesl ‘los? ina argor schood and
may foal %o bo conskdared fust & numbar and ol 8 leam member or part of & school family,
Please ramember, small schools ane nol ‘had” sohools and lange schools ar nal betied Clur
#nal school has the capacky and abiity o oxpand, wol we are eelnziad in doieg s, Wa anr
AkFaady luming down pupils due o aliocaled spaces. This ‘supor sohool’ screams simply a
Mgy SAvireg Soarcii 10 msb and fmakes me oarmider whether BCBC really have tha fulum
ol thiair lnamars al e Fgan of ihaie plara Y

Asalhar major concam | have i thal this proposal has been rushed Srough withow! mucs
eharnca lor fha commginily 10 Ba fully swdre of whal the proposal anta s for themeakas. |
alio Tear thad Srdgend Sounly Boroggh Coundl Raed adme wor ol cblgalion lo creale a
langa Walsh primary scheol in Bridoand e Fave praviously Mailsd o sacune land in s
poposed sile in Erackla for such A school, dos (o Ipcal opposiion and communiy backlash
| il Bk O plai ks vove MBS UIERG in & Mg De Morth Corally (dua 10 hang alrady baing a
WWalsh Primary schonl thara ) in order 10 achiave this goal. Dua &0 tha Teice oopoaiion
racaivad in bulding & schodl in ona of Brackda’s grean spacas. e councl Ane Fos Fushing
#rough plans withoul much cammunily corsuladon or swannass of o plans to aawid a
ropoat of this. Tha Norn Communiy oouncil kave onky recently boen macs wsam of the
plans {finding oul whan saff did, throogh sccal medad | and s, F ey have fof Foed much
input, then of course this mears thal the comeunly who bes hang may akac be slghlhy blad-
sighiad lo the devalopment and will ooty Sruly ko The astery wihan § s 0 ks, Hiv you
aniujhi ke videas ol all msdants who e wilfon b parimslars of U propared Sehool 4iee
| weouldl imaging thare ars gqubs & fey clder resdants who ams uraveses o his amd Lha impads
il could Fovea Gn Lham and helr Fomss,

| plso find greal msuas wath the proposed Ao of e fey devslopment. How e coundl have
desmed Tis grea ag the beed possible s is beyond my kncsdadge. T sile B ovarlaoisd



Iry hoaraag in all dirsclions. | ko great conoam owver child piclaclon in such @ Sght spaos
el wspndar Fcew this has boon pud forward as o good idaa? Accass Tor #a achool wil also
csiigia gl dienuplion fo the local sma and possibie baflic and congastion on he rosde and
sirpats around the proposed school.

digo, tha schaal wil be Bull an tha onky gressn space them, meaning thal tho grounds wil all
b buitt up and man-madie. What sort of pealive model is this presaniing o our chuldnen, bo
our fulune generations that cur erdrenmant can jus! be dug up and buit on? The grounds at
Afon y Felin primary aro baautifal and Pave & mch stops for lsaming about citzenship ard
ther erreironmant. If the ‘supor school” wera 10 go ahasd, then sumly this would be a much
Essiper wiln lo build on, as § s nol ovoriookod [avoiding child protectionMaaiih and safely
issuns) as wal as alowing ohildren bo Sl hava BooeEs b nElung, wikdite and the
srwdrgnmant. Again. BCBC s great plans aro nol condrally driven by childran ard educaiion,
Bist mocrsiigl The land of Afan y Faln s already ined up for housing, as this was mantone
by developmant ofoers i cur pupll scheal council

Thes cartaiilalion alis alales thad the schools are almost in disrepair and that the buildings
are nof suilabla. This i ol irue of the Afan ¥ Felin buiding and whilst the bulldings of Ysgal
¥ Farch o'r BEgar atd Comali may be delariomaling, | #oal il s vary undoir o Includa us in this
obsanation. The school could ksell ba astended or moderrised ko creste an aven batler
chiol, withoul tha need 1o lenock i dowan and marge with anolhar achoal

Finaly, whisi tha plannad davalopmant of the ‘super school hopes that all staff comtracts will
be honoured: you wil be causing & grial ushessal and casing o ot of uncertanty for hoso
who work in the school until the school is finalised. In sach an awiul lime

anyway, you wil be playing dovil's advacate with people’s professons and ivelhcods whist
wa wall for & decision from BCEC- which will only be mada appamanl in the bber stages: of
developmenl. Many staff are womied about thair confracts, having I reapply Tor Sheir jobs
andl abig missing oul or losing opporiunities for cansor professioral devalopmend, wills e
haing rdre Compediion for job roles St they are elready doing 1o @ high stamdard, Thees
ang 50 many Sllefng conlicts alresdy smonget the schools and effectinely af least one
mernbar of glall [Fead beacher) will be losing thair job to make way for this nes manger
kol | Fink vy Fighly of my head Isacher and the work sha has ol in placs @
SUpporing us 1o contiti Lo rata standards and schisve sxcelence for pupils, whilst also
ralsing morala of staf and our idaniiies & valesd professionals. | would hale for all of hor
hard work and dedcation b be oveiooked.

Ploase consicer A mons Ronest and cpen spprasch with the community of North Comaly
e S wiho vaill B affGctiad by This unnecissany development. The views are already
showing greater opposition than supporl, B0 danl destroy the good work that is alroady
being done by the schools in tha ansa. | would encourage BCBLG b suppor modamisation of
all schools imvobsad withoat e unnecassary uphsaal and destruction of schools who are
alreancty achioving fantastio standards for pupids ard suppoen ke Tamiies. | fesl BCEC should
concanirate their interests on folkewing Frough davaelopment of plans aiready in place of
oiter schools within tho clustor, rahor than adding & new “supar schoal plan inbo B mis.

Thank you for your §me, | hops you will cognise why | heve rised these oonoerns and That
many other peopio wil ba fealing e same. Plisss don'l unpick and destroy our sohool
identity, hard work, dedication and suctasses in ordes 1o Tul an unnecessary demand for a
sy achoal

Kind regands.



Pro forma - Proposal fo discontinue Comeli Primary School and Afon y Felin Primary

School and establish a ‘new' school with effect from 1 Septembar 2023 and to make a
reguiated alteration to ¥Yagol ¥ Ferch O'r Sgér in the form of an anlargement with effect from
2 Saplembar 2024,

MName: | ) |
Contact datails: | |
Are you {pease tick):

n School governor mémmfgulrdilﬂ

D School pupil D School saff

|:| Other interested party (ploase spoeciiy)

Do you support the proposal: ?@
If you do not support the proposal - plaase state why:
Prron fetuin 13 Yok jose as ok

R

Gafmm“gﬂuunﬂﬁeqquumﬂnns.

If you would like to suggest any changes or alternatives to the proposals
presented please give detalls:
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Pro forma - Proposal to discontinue Comeli Primary School and Afon y Felin Primary
School and establish a ‘new’ school with effect from 1 September 2023 and to make a
regulated alleration to ¥sgal ¥ Ferch O'r Sgér in the form of an enlargement with effect from
2 Septembar 2024,

Mama: | L J
Contact details: | .--“""‘ |
Ara you (plaase hick):

D School governor E’F/armh'nunrdlnn

[0 school pupil [ sencor star

Dmh.ar intarasted party (please specify)

Do you support the proposal: !'@
If you do not support the proposal — plaase state why:

Aron v el SdoolD STAy THE oAy
VT 1%, ool Cilicolke) Ale  HaPpy/

Comment/suggestionsirequasts/questions:

If i.mu would fike to suggest any changes or alternatives to the proposals
presentad please give details:

Any othar comments:
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Firstly I apologise for how late this is and also the length. However, I felt that I needed to explain exact] ¥
how 1 felt about the planned merger of schools and our Journey with Afon v Felin.

We moved fo the area in 2009 and m y eldest son started in Comeli Primary as it was recommended a5 the
"best school”, [ won't go into great detail about his short time there but the experience was awful. Within a
vear I removed him and switched to Afon ¥ Felin, In the short space of just 10 months my son went from a
class of just a handful of children who had learning difficulties'emotional needs into 4 mainstream class.
The staff were amazing and brought out the best in him in every possible way.

Chver the years 1've had a 1ot of children pa:ss through the doors of Afon v Felin with 5 children currently
there and 1 in pod. I have shared so many emotions with all the teachers and Iso's, they have been amazing
with all my children. All the staff have known my children's names even hefore they have started there.
Every teacher knows every child within the school. I know that this sadly will not be the case if the proposal
foes ahead.

3 of' my children have disabilities, the staff have always accommodated and cared for them in EVETY Wiy
possible. Always encouraging them to keep fighting their pain and not to leave them out of things,

My 8 year old has learning difficulties and speech and language delay. His teachers, Mrs Hill and Miss
Williams encourage him and help him in every way possible. He is currently dealing with massive anxiety
due to lockdowns and its a struggle to get him to school. Staff have again been so supportive, doing
everything in their power to help. I'm so afraid if this school goes ahead, he will not attend at all, He can't
cope with change and this will be huge for him,

I'very much feel that the children aren't being thought about in all this, all they want is Afon y Felin to build
houses and the £ sigfis are very much lit up. They're trying to dress it up with this wonderful new super
schoal to fool people. Afon Y Felin is everything you could want and more in a school, | pray they don't
take out brilliant school.

You see Afon Y Felin isn't just any old school, it's a wonderful safe place for our children and I trust each
and every member of staff within the school with my children. They truly are an amazing team.

Kind Regards

I am writing this letter to say I'm against the new school project, it's location is very small, flats and
houses all around the area so quite unfair to the residents that live so close as parking issues are
already a problem with both schools now.

I think putting the money towards better children’s activities is most important like play schemes
and outdoor spaces instead of even more houses.

Yours sincerely

To whom it may concern,
| am against the new school project on Afon y felin and Cornelli primary merger,

| believe the land is too small to accommodate so many children, flats and houses situated so close
l.e people’s gardens. | feel the money would be better spent improving the schools we have now.

Afon y felin has done amazing work on their outdoor spaces and large field to play and run and have
amazing staff and worked hard to get a green rating.

This would |ead to job losses and having to re apply for positions. Increased bullying and money that
could be spent improving children’s areas and outdoor spaces in the area.

Yours sincerely
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Comments recived from Cornelly Community Council:

Dear Mr Harvey
Proposals for Primary School Provision at Cornelly
Cornelly Community Council’s Comments

The Community Council are grateful to the members and officers of BCBC for meeting
with them on 12t May, to discuss proposals for primary school provision within Cornelly.
The community council accepts there is a need for a new school in Cornelly and have no
issue with the amalgamation of the two existing primary schools. The reasons for
building a new school and the economics involved are also acknowledged. However, the
community council continue to have grave reservations about the suitability of the
proposed site for the new school and the adequacy of the public consultation undertaken
in relation to the proposals. Members feel that the heading of the consultation was
ambiguous and it did not adequately alert the residents of Cornelly to the importance of
this consultation. The ‘West Bridgend’ heading was extremely misleading, despite the
reasons given at the recent meeting for its use. The members feel it did not allow proper
consultation and participation by interested members of the community. This failure to
ensure proper consultation is likely to result in residents living in the direct locality of the
proposed school not having the opportunity to comment on the disruption they will have
to endure during the building process, as well as the ongoing congestion/traffic (both
motorised and pedestrian) they will have to live with during school opening/closing times
and noise issues throughout the day. Members are personally aware of a large number
of residents who have confirmed they were not aware of the consultation.

Contd/.....



With regard the size of the site. The community council continue to have serious
misgivings about the suitability of the site to accommodate a ‘fit for purpose’ 21st century
primary school provision for Cornelly. Despite the information provided at the recent
meeting.

BCBC’s comments regarding the provision of green space at the proposed school site
are acknowledged, however the community council continue to be concerned that the
green area currently enjoyed by both schools will not be provided at the proposed site.
The two schools currently sit on rural sites with extended green areas, the proposed site
is in an area surrounded on all sides by houses within what could be considered an
urban environment and may have a detrimental effect on mental health and wellbeing.
Despite the assurances that there is a £3million pound budget available to take forward
any highway adaptions required to ensure safe and adequate access and egress at the
school, the community council do not feel the infrastructure around the proposed site
would lend itself to the adaptations that would be necessary. The streets leading to the
site are extremely narrow and they would not allow the type of highway adaptations that
would be needed to accommodate the rise in vehicles that inevitably accompany areas
where schools are sited.

The community council would like to request information relating to the total acreage of
the sites currently occupied by Corneli Primary School and Afon y Felin Primary School,
along with the acreage of the site proposed for the new school. This information would
allow the members to attempt a visualisation of the proposals, prior to a detailed plan
becoming available.

Finally, members feel that until a detailed plan of the proposed school in situ is available,
it is not possible to adequately address the concerns detailed above and hence come to
an informed opinion regarding the proposals.

Regards



